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MINUTES

BOARD OF DIRECTORS MONTHLY MEETING
SEPTEMBER 10, 2025 – 12:00 P.M.
HYBRID VIA CHAPTER ZOOM AND JKZ LLP


I. CALL TO ORDER/WELCOME

Javier Morelos welcomed everyone to the meeting at 12:02 p.m.

II. APPROVAL OF THE MEETING MINUTES AND AGENDA
[bookmark: _Hlk210638369]
Amie Morelli made a motion to approve the July 9, 2025, Board Meeting minutes, and Traci Staggs seconded the motion.  All were in favor, and none opposed, and the motion to approve the July 9, 2025, Board Meeting minutes carried.  Javier made a motion to approve the September 10, 2025, Board Meeting agenda, and Sue Stratton seconded the motion.  All were in favor, and none opposed, and the motion to approve the September 10, 2025, Board Meeting agenda carried.

III. PRORATION OF MEMBERSHIP FEES

Javier led a discussion regarding the proration of Chapter membership fees. The Board agreed to reduce membership rates to $50 for new members from July 1 to December 31, aligning with ALA HQ's rates, and decided to model future midyear rate adjustments based on HQ's decisions.  The Chapter’s website will be updated to reflect the new membership renewal rates.

IV. K2L DISCUSSION

· K2L Business Partner Registration Plans
The K2L Committee is organizing the theme and finalizing registration for Business Partners (BPs), with plans to open registration for current BPs by the end of the month and for non-BPs in October or November.  There was discussion around offering a discount for Silver-level business partners, potentially as a percentage instead of a fixed amount, but it was decided to wait for next year's BPs package pricing before finalizing the discount structure.  The Board also discussed creating separate forms for current BPs and non-BPs, with the latter excluding certain benefits, such as keynote sessions and breakout sessions sponsorships.
Speaker Arrangements and Budget Review
The Board discussed speaker arrangements for K2L. Due to the unavailability of Laura Long and Michelle Friends, the K2L Committee is seeking alternatives, and also considered an increase in the speaker budget.  Keynote speakers will include Jarrett Green, and Ashley Herd.  Breakout session speakers will include Mary Beth O'Connor, Tracy West, David Wang, Spencer Smith, Brian Cain, Lisa Waliogorski, Shirley Laboy, Cheryl Parks, and Crystal Ludlow, with various fees and travel considerations. 	Comment by Shannon Oliver: Do you know Michelle’s last name? If not, I’ll revise the language so that we don’t need names. 	Comment by Javier Morelos: Added.  Thanks! 	Comment by Shannon Oliver: Good here?	Comment by Javier Morelos: Yes, thank you!
K2L Speaker Budget Approval
The Board discussed approving a speaker for the K2L event, with Javier presenting a proposal for a keynote speaker, Ashley Herd, a former chief people officer, for a 90-minute session, at a higher cost than the others.  The Board agreed it was a good investment for the Chapter, potentially attracting new members and increasing virtual attendance through social media marketing.  The Board also discussed revised BP pricing for credit card and for cash/check payments.  Ryan suggested adding to the contingency fund to budget for potential additional speaker costs. The Board considered the increased speaker costs and sought approval from the Board to finalize the speaker contracts. 
Budget Surplus for Speaker Expenses
The Board discussed the current budget status. It was noted that BP revenue exceeded expectations.  Ryan Hill suggested allocating surplus to support speaker expenses for upcoming K2L sessions, emphasizing the importance of engaging speakers who are passionate about their topics.  The Board also discussed the need to finalize education sessions by December to better manage the budget.
K2L Budget Increase
The Board discussed the 2026 K2L budget, approving an increase to cover additional speaker fees.  The importance of bringing in new speakers to maintain event value was discussed.  Javier made a motion to approve an increase of the K2L speaker budget, Ryan seconded the motion.  All were in favor, and none opposed, and the motion to approve an increase to the K2L speaker budget carried, without raising registration fees at this time.  
V. EDUCATION SECTIONS AND CALENDAR UPDATES

The Board discussed upcoming events, including a coastal cleanup, Chapter promenade, and various social gatherings in October.  Ryan outlined calendaring plans for future Board years and introduced a LinkedIn challenge to increase the Chapter's social media following.

VI. NEW BUSINESS AND SPECIAL ANNOUNCEMENTS

· Javier announced that Antonia Bereal-Lee will step down from the Board due to work commitments.  Antonia expressed her intention to remain involved in the Chapter next Board year.

· Hannah provided an update on the salary survey, noting a decrease in participation compared to previous years and mentioning that the results would be available soon.

Javier Morelos adjourned the meeting at 12:56 p.m.

Board Members in Attendance: 23

	Executive Committee*
	Board/Leadership 

	Javier Morelos	
	Kira Hansen

	Ryan Hill
	Traci Staggs*

	Shannon Oliver
	Matthew Ogden

	Katrina Combs
	Ingrid Hester

	Sue Stratton
	Charity Woodward

	
	Kim McDade

	
	Lilliane Villanueva

	
	Emilia (“Mika”) Bekkerman

	
	Dom Manuel

	
	Julie Burke 

	
	Steve Morris*

	
	Amie Morelli*

	
	Jeffrey Lais 

	
	Hannah Lincecum

	
	Kiran Thakkar

	
	Abeda Bayanzai

	
	Antonia Bereal-Lee

	
	Linda Belcher



*Denotes a voting member; the majority of the Board’s eleven voting members must be present 
to conduct business.

Veronica Vaskinn of Glatz Management Services, Inc., attended the Board meeting at the invitation of the Executive Committee.
		
Respectfully submitted, 

Shannon Oliver
GGALA 2025-2026 Chapter Secretary 
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