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ASSOCIATION OF LEGAL ADMINISTRATORS 

Spring – a season of change and new beginnings.  As we 
turn the corner toward Spring 2010, ALA is also turning 
one of its annual corners:  that of transitioning 

leadership to newly elected Officers and Directors. 
 
Leadership transition actually began a bit earlier than 
normal this year as we bid a fond farewell to former 
ALA Executive Director John Michalik and extended a 
hearty welcome to our new ALA Executive Director 
Larry Smith.  Larry officially took over the ALA reigns in 
late January and, as anticipated, has jumped right in to 

guide ALA with a fresh outlook. 
 
Closer to home, the Region 6 Management Team has been busy as we begin the 
transition from outgoing to incoming Officers and Director.  This leadership 
transition also began a little earlier than normal due to the difficult decision by 
Wendy Sweet, CLM to resign her position as Education Officer at the end of 
December.  Doris Alexander graciously accepted the appointment to fulfill 
Wendy’s remaining term, which runs until May 2011.  Transitioning off the team at 
the ALA Annual Conference in May of 2010 will be:  Director, Patti Groff, CLM; 
At-Large Director, Steve Wingert, CLM; and Communications Officer, Timi 
Cereghino.  Joining the Team are:  Director, Steve Morris, CLM; At-Large 
Director, Sabine Curto; Communications Officer, Matt Ogden; and Projects 
Officer, Brian Matter.  Please be sure to congratulate and/or introduce yourselves 
to these fine folks the next time you have the opportunity – you (and they) will be 

happy you did! 
 
As we welcome all of these new Team members, we are also getting acquainted 
with the Region 5 Team, who we will be spending a great deal of time with via 
telephone, and in person at our Region 5&6 Conference planning meeting.  Please 
mark your calendars for September 30 – October 2, 2010 for the Region 5&6 
Conference, which will be held at the Hard Rock Hotel in downtown San Diego.  
We have some fun and innovative programs planned for you, so you won’t want 
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to miss it – stay tuned for more information! 
 
On a personal note, as I begin my transition off the Region 6 Team, I want to thank each of you 
for all of your support and for allowing me to serve you through ALA leadership all of these 

years.  It truly has been my honor.  Please stay in touch. 
 
I wish you all a wonderful Spring and hope to see all of you in May at the ALA Annual 

Conference in Boston! 
 
Patti Groff, CLM 
 
 

 

 

(Continued from page 1) 
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Meet Your 2010-2011 Region 6 Officers 

Volume IV, Issue I  

Incoming Region 6 Director 
Steve Morris, CLM 
Allen Matkins 

San Francisco, CA 
 

A mentor is an experienced advisor and supporter. Patti Groff is 
an exemplary example and inspiration of this definition. She mas-
ters the balance between career, volunteer work and home life. 
She is grace under pressure and makes attention to detail look ef-
fortless. It has been my privilege to serve with her as Region 6 

Projects Officer. 
 
As I transition to the Director position in May at ALA Annual 
Conference, I draw confidence from Patti’s continued belief in me, 
the Region 6 team, and our members.  As is the case with many 

ALA volunteer opportunities, once you work with a group of colleagues, a general respect transi-
tions into friendship. So often, unexpected benefits grow from service opportunities. Many of our 
chapters are currently filling positions and committees for the upcoming board year.  Sincere 
thanks to all who currently serve. Congratulations to those who accept volunteer opportunities 

for the coming year.  
 
 
 
 

Incoming At-Large Director 
Sabine Curto 

Director of Administration 
Jenner & Block LLP 
Washington, D.C. 

  
 

Working with Region 6 will allow me to go back to my early 
years of living in the United States. I attended UCLA for my 
graduate degree and lived in Los Angeles for almost 5 years. ALA 
has been one of the greatest professional resources for me since 
becoming a member in 1994. I look forward to working with our 
members in Region 6 and to broaden my network of ALA friends 

on the West Coast.  

(Continued on page 4) 
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Meet Your 2010-2011 Region 6 Officers (cont’d) 

Education Officer 
Doris Alexander, CLM 

Carroll Burdick & McDonough 
San Francisco, CA 

 
Leadership is the opportunity to make a difference.  Build your leader-
ship skills.  Take advantage of ALA’s vast participation and educational 
opportunities to enhance your personal and professional growth.  You 
can make a difference in your firm because ALA can make a difference 

in you! 
 
 
 

Incoming Communications Officer 
Matt Ogden 

Hinshaw & Culbertson 
San Francisco, CA 

 
Ten years ago when I first became a legal administrator, I was so ex-
cited to finally be able to join ALA.  My former boss, a past ALA 
Chapter President, had introduced me to the organization and I saw 
how much she enjoyed and benefitted from her membership.  I joined 
as soon as I was able and have not regretted it.  In addition to the 
excellent educational opportunities which ALA offers, my service on 
my local Chapter Board has honed many of my professional skills in-
cluding public speaking, leadership, financial management and written communication. I have also 
learned the value of partnering with vendors.  I look forward to serving Region 6 as its incoming 

Communications Officer.  
 

 

Incoming Projects Officer 
Brian Matter, CLM 

Jones Vargas 
Las Vegas, NV 

 
Becoming involved in the ALA at the chapter, regional, and interna-
tional levels has been exciting and fun.  I have taken great  pleasure in 
helping to grow our chapter and develop beneficial relationships with 
our business partners.  But, the most important reason I have en-
joyed my involvement in ALA is the many friends I have made over 

the years.  
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Cont’d on page 14 

 

CALENDAR OF EVENTS 
 
MARCH 2010 
 
March 17  ALA Webinar – Law Firm Innovation: Will You Lead or Follow?  
 
March 25—27 ABA TechShow, Hilton Chicago, Chicago, IL.  ALA will be 
   exhibiting.  
 

APRIL 2010 
 

April 21  ALA Webinar – Administrator's Role as Coach in a  
   Multi-Generational Workplace  
 
MAY 2010 
 
May 2   ALA – Certified Legal Manager (CLM) Exam, Boston, MA 
   (in conjunction with ALA’s Annual Conference)  
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The ALA is presenting its first ever Quest award at the 
2007 Annual Conference in Las Vegas.  This award 
recognizes the involvement of a newer member to the 
Association -- a member who joined sometime in the 
last couple years and jumped right in and participated in 
ALA activities.  Chapter leaders were asked to nominate 
one eligible candidate from their chapter for this award 
to commend this new member for their enthusiasm.  
Only regular, first-time, primary chapter members in 
good standing with a join date in 2005 or later are 
eligible.   
 
Stay tuned at the Annual Conference to find out the 

winner of the 2007 Quest award! 

ALA Quest Award  
Recognizing Participation By New ALA Members 
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Regional Team Orientation (RTO) 2010 

"Refilling the Ranks" 
Brian J. Matter, CLM 

 
RTO is ALA's annual rite of passage during which outgoing Regional Directors and Of-

ficers prepare their successors to take over their duties.  I just got back from RTO 2010, and 
while there was a chance mid-way through that my head might explode, by the end of the 
workshop, I felt transformed.  The ALA Officers, Outgoing Regional Officers, and ALA Head-
quarters Staff, as usual, did an outstanding job transforming those of us who were previously 
chapter officers into full blown "Regional Directors and Regional Officers" in the various disci-
plines of "Project Officer," "Communications Officer," and "Education Officer." 
 

I'm embarrassed to admit, when I arrived at RTO, I was not altogether sure what Re-
gional Directors and Officers did, and I only had the vaguest notion of what my job as the Re-
gion 6 incoming Projects Officer would entail.  But, after spending less than two days in ses-
sions with the resident experts on these duties, I can safely say that I am ready to attack my 
duties with knowledge, diligence, and maybe even some skill. 

 
 Each Regional Team is made up of a Regional Director, and an At Large Director, 
(both of whom are members of the Board of Directors of ALA International) plus three Re-
gional Officers.  Regional Officers focus their energies on Education, Communications, or Pro-
jects.  The Regional Teams, with the ALA Staff's help, organize and conduct the Regional Con-
ferences in their respective regions. 

 
After spending a weekend at RTO, it is clear to me that ALA is full of dynamic, hard-

working, and talented members.  They have an enviable record of putting on great confer-
ences and doing all of the other things that it takes to run a world class association.  Having 
the opportunity to be around these people is energizing, and has the effect of "raising my 
game." 
 

Also at RTO this year, we had the opportunity to meet and get to know new Execu-
tive Director, Larry Smith.  Larry is a great choice to step into the very large shoes of John 
Michalik. I'm sure everyone at RTO was impressed with Larry's personality and his leadership 
ability. 

 
RTO 2010 was all anyone could ask for as a workshop, and as a learning opportunity.  

ALA has succeeded again in "refilling the ranks," and I for one, am happy to take my place in 
those ranks.  I am enthusiastic about the coming year, the 2010 Regions 5 & 6 Conference in 
San Diego, and about the future of ALA. 
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CALENDAR OF EVENTS (CONT’D) 
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President 
Susan French Koran 
 Oklahoma City  

Chapter 

Past President 
Wendy Rice-Isaacs 
Cleveland Chapter 

 

May 3-6 ALA – Annual Conference and Exposition, 
  The John B. Hynes Veterans Memorial Convention 
  Center, Boston, MA  
 
May 19 ALA Webinar – The Social Networking Revolution  
 

JUNE 2010 
 
June 14-16 ALA – Essential Competencies for Legal Administrators, 
  Grand Hyatt, Denver, CO  
 
June 16 ALA Webinar – The Keys to Develop and Implement the 
  Firm's Dreaded Strategic Plan  
 

June 25-27 ALA – Chapter Leadership Institute, Caesars Palace, 
  Las Vegas, NV  
 
JULY 2010 
 
July 10-13 American Association of Law Libraries Annual  
  Conference, Colorado Convention Center, 
  Denver, CO.  ALA will be exhibiting 
 
July 21  ALA Webinar – Legal Risks to Assessing Candidates 
   by Social Networking Sites  
 
July 22 National Association for Court Management Annual  
  Conference, Sheraton Hotel, New Orleans, LA 
  ALA will be exhibiting 
 
AUGUST 2010 
 
Aug 13-14 ALA – Board of Directors Meeting, Marriott Portland 
  Downtown Waterfront, Portland, OR  
 
Aug 18 ALA Webinar – Law Firm Profitability Enhancement  
 

2009-2010 ALA Board 

of Directors 

President-Elect 
Rita Alli 

Puget Sound Chapter 
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Region 1 Director 
Paul Farnsworth 
Rochester Chapter 

Region 2 Director 
Sabine Curto 

Capital Chapter 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2009-2010 ALA Board 

of Directors (continued) 

Region 3 Director 
Karen Griggs, CLM 
Greater Kansas City  

 Chapter 

And now a word from our sponsors….. 
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In ALA's structure, strategic planning is an evolutionary process that results in periodic statements of 

purposes and goals designed to provide the broad foundation for the Association's annual and 

extended Plans of Work. All of ALA's policies, programs and initiatives are tied to implementing 

and furthering the current statement of that organizational blueprint. The Horizon and Beyond is 

that current statement, continuing a strategic process that has its roots in the considerations and 

directions developed in three earlier planning phases, Thinking About the Future (1998), Carpe 

Mañana (2001) and The Road Ahead (2005). 
 

THE HORIZON AND BEYOND 

2009 
Defining and Fulfilling the Brand Promise of Being 

Your Connection to Knowledge, Resources and Networking 

 

1. ALA must continue to further define, include and serve the target audiences [the "You" in 

"Your"] for the products and services to which it provides a connection. 

 
◊ ALA needs to continue to cultivate and grow its identity and the constantly developing strength 

of its brand in all of the Association’s marketplaces. 

 
◊ ALA should continue its commitment to suitable and opportune international expansion. 

Specialized services and enhancements (e.g. foreign language versions of publications and Web 

sites) for the international market should be evaluated and implemented. 

 
◊ ALA should strengthen its “representation” position as the voice of legal management by further 

extending its membership recruiting efforts in the lawyer-firm leader population, including the 

development of special resources, such as a Web site for managing partners. 

 
◊ Special efforts should be made to address those generational issues that impact member interest, 

the nature of services, delivery mechanisms and other factors. 

 
◊ ALA needs to be alert to, and provide a connection for, developing career paths in legal 

organizations, as well to other changes in its membership brought about by economic and 

business changes in the practice of law. 
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Strategic Planning in ALA 

Next CLM Exam…       Online CLM Study Group... 

 

The next exam will be offered on May 2, 2010 

in  Boston, MA,  

In conjunction with ALA’s  

Annual Conference 

 

More information and an application packet  

can be found at  

www.alanet.org/education/cert.aspx. 

 

Looking for a study group? 
 

If you do not have a chapter study group or you are 
looking for additional material for your study plan, you 
might want to check out the CLM Online Study Group  

through the ALA Cyber Chapter. 

 

www.cyberala.org 
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◊ Expanding ALA's horizons, reach and membership must include retaining a strong sense of 

community among and between all members. 
 

2. Education, the delivery of knowledge, and improving the quality of management in law firms 

and other legal service organizations remains the core of ALA's primary mission. 

 
◊ ALA must continue to be the source of legal management information and knowledge …and 

should continue to establish and maintain that position at the highest, unquestioned levels. 

 
◊ Educationally, ALA must be all things to all members, including but not limited to providing 

experienced members with high levels of education while meeting the essential competency, base 

professional education needs of newcomers who are the future of the profession. 

 
◊ In a changing world with different demands on our members, including higher expectations, 

leadership – not just management - training should receive greater organizational attention and 

development. The Association should study and consider the development of firm leadership 

programs based on the chapter leadership model of the Chapter Leadership Institute. 

 
◊ ALA needs to continually but carefully develop additional ways to deliver education that is 

accessible, more retrievable, and more "on demand".  

 
◊ The Association must continue to educate lawyers about the effective use of legal administrators 

and the corollary of educating our members about what it takes to have a seat "at the management 

and leadership" table. 

 
◊ ALA should pioneer the development of effective, intense joint Principal Administrator – 

Managing Partner training paralleling the concepts and approach of the CEO/CEO Symposium for 

association leaders. 

 

3. ALA must continue to provide legal administrators/managers with resources and help in job 

performance, career development, and in learning and committing to invest in themselves. 

 
◊ ALA must continue its commitment to education and its program for providing needed 

professional credentialing through the Certified Legal Manager program. 

 
◊ Programs should be developed to heighten self-perception, develop true professionalism, increase 

levels of responsibility, and increase “intuitive” selfimage. ALA should be a catalyst in helping 

members acquire “soft” but critical skills and attributes in areas such as leadership, public 

speaking, and self-confidence. 
 

◊ ALA must continue its efforts to enhance the credibility and visibility of the organization and its 

individual members, and increase awareness of the importance and role of professional 

management in professional firms. 
 
 

Strategic Planning in ALA (cont’d) 
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 2009-2010 ALA Board 

of Directors 

Region 5 Director 
Carol Ann Nitsche, CLM 
Puget Sound Chapter 

Region 4 Director 
Tom Ivy, CLM 

Houston Chapter 

Region 6 Director 
Patti Groff, CLM 
San Diego Chapter 

ALA Management Encyclopedia 
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Executive Director 
Larry Smith 

 

2009-2010 ALA Board 

of Directors (continued) 

At Large Director 
Steve Wingert, CLM 
Wisconsin Chapter 

At Large Director 
James T. Allen 

Mississippi Chapter 

At Large Director 
Michel Farrah 

Montreal Chapter 

 

◊ An overriding measure of ALA’s success in the future – and, thus, its growth, 
influence, and relevance – will be the extent to which it improves the quality of its 

members’ performance and the means of measuring excellence in performance. 

 
◊   The organization needs to actively, professionally and in all markets strengthen 

the responsibilities, image and definition of "administrators" in the legal profes-

sion – whether in private law firms, corporate legal departments, government 

agencies or other legal organization contexts. 

 

◊ The Association should focus on developing select strategic alliances (if not 
mergers and acquisitions) involving related organizations and businesses in the 

profit and non-profit sectors that increase the range and depth of resources that 

ALA can offer its members and other stakeholders. 

 

4.   ALA should be the leader in elevating the changing workplace environ-

ment and providing members the tools and resources to make their employ-

ing organizations extraordinary places to work for lawyers and non-lawyers. 

 

◊ ALA should be an innovator of programs and ideas, a resource for members in 
adding quality-of-life value in their organizations, and a gateway for the exchange 

of information, ideas, and concepts in this area. 

 

◊ In an era of increased corporate and business accountability, the Association 

should take a leading role in teaching, training, and emphasizing business and 

personal ethics in law firms and other legal organizations. 

 
◊    ALA must be a leader in seeing “over the horizon” and addressing workplace/

workforce issues such as the impact of outsourcing of office services and the re-

taining, retraining, and retooling of staff. 

 

5.   ALA must continue to find new ways to identify and cultivate volunteers, 

to provide more training in being efficient and productive as a volunteer, and 

to assist members in understanding the nature, commitments and rewards of 

volunteer leadership. 
 

◊    As a means of both acquiring information and exposing members to leadership 

opportunities, ALA's Board of Directors should actively seek the input of groups 

such as international members, small firm administrators, new members and oth-

ers via face-to-face meetings or Webex-type conferences involving the entire 

Board or groups of the Board on at least two or three occasions each year. 
 

 
 

Strategic Planning in ALA (cont’d) 
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◊    Other informal, bite-sized opportunities for member involvement and acquiring the "volunteer 

commitment to my profession" mentality should be explored and benchmarked from other 

organizations.  

 
◊    The entire range of professional and personal rewards of volunteering and engagement in the 

Association should be more clearly and frequently articulated. 

 

6.    The contributions and business needs of the vendor community, vendor support for ALA’s 

activities, and the challenges/considerations vendors face in making decisions as to participation 

in Association activities must be constantly recognized and facilitated. 

 
◊    ALA should continue to educate members on appropriate vendor relations not only as they relate 

to Association goals and purposes, but also in dealing with vendors on behalf of the member's firm or 

other legal organization. 

 

7.    Given the importance of "Connection" and "Community", ALA must continue to facilitate 

networking and the sharing of information with members and among members, as well as with 

and among all those who influence and participate in the management of legal organizations 

and, thus, the larger and overall legal profession. 

 
◊    Extension of ALA’s reach and role includes thoughtful and continuous evaluation of delivery and 

communication methods; due regard for member “information overload” concerns; and recognition of 

the increasing importance of peer communication and interaction as tangible value 

components of the Association. 

 
◊    The Association’s commitment to diversity must be continued, strengthened, expanded, and 

maintained with a high level of visibility and emphasis. 

 
◊    ALA must develop, strengthen, and preserve its grass roots through uniformly stronger and better 

chapters that meet the day-to-day immediate educational, networking, and professional needs of local 

chapter members. 

 
◊    The Association should develop other non-chapter structures to fit the needs and realities of 

organizational issues in different countries and cultures. 

 
◊    ALA should explore and develop additional resources to facilitate member networking and 

communication under the ALA umbrella, and develop the resources and tools to assist members in 

becoming better communicators in all contexts and settings. 

 
 
 
 

  
 

Strategic Planning in ALA (cont’d) 
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